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1
Gartner Robotic process automation (RPA) is a digital enablement technology that predominantly leverages a

combination of user interface (Ul) and surface-level features to create scripts that automate routine, predictable data

transcription work.
£t

IEEE (Institute of Electrical and Electronics Engineers) & HFS:  (RPAis) a preconfigured
software instance that uses business rules and predefined activity choreography to complete the autonomous
execution of a combination of process, activities, transactions, and tasks in one or more unrelated software
systems to deliver a result or service with human exception management.

1
Institute of RPA: Robotic process automation (RPA) is the application of technology that allows employees in a

company to configure computer software or a “robot” to capture and interpret existing applications for processing a
transaction, manipulating data, triggering responses and communicating with other digital systems.

T
Wikipedia: RPAis anemerging form of business process automation technology based on the notion of

metaphorical software robots or artificial intelligence (Al) workers.
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20184 RPA4T Ik &2k market landscape

2017 %#RPA4T Ik £ #kmarket landscape ¢ Industry Revenue: $846mn
 Industry Revenue: $518mn « CR4=421
« CR4=309
Uipath, 13.6%
Uipath, Automation
3.0% Anywhere,

14.3%

Automation
Anywhere,
12.8%

Blue Prism,
8.4%
Nice, 7.3%

Pegasystems, 4.8%

Others, 39.4%

Blue Prism,
6.7%

‘Nice, 6.9%

Pegasystems,
5.6%

Kofax, 2.0%

NTT-AT, 0.9% v,
I \ EdgeVerve

Systems, 3.0% HeIgSystems, 1.6%

HelpSystems,— OpenConnect, penConnect, 1.9%
2.0% 2.9%
EdgeVerve

Systems, 2.4% NTT-AT, 3.4%

Others, 52.6%

Kofax, 4.4%

GAORONG
CAPITAL *Source from: Gartner



AT Jk/i% 2000-2005 % a7 414k 75, 11-12% E X 42 ERPAMLA, 20155 F 45
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FZH RKMAPPING . Gartners 2 % & 45 & a # 4 F Leaders fh 4z &
= RA3F] 4% AUiPath. Blue Prism. Automation Anywhere

Magic Quadrant

Figure 1. Magic Quadrant for Robotic Process Automation Software
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.H|Ll:'|"'l.-'l'l
- HeBE (Challengers):
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il BT IR B HIEAT R, 28 LA
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HA b Rk AL R A it
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& 43k 25 Ay digital workforce;

&Y %Wz‘u RENETEZARAR RN, A0SR EHRERK. &AL S (3 rkUipath 5AA)

Servicess ———» I"ruductldea Scaling-up & momentum

Version 4.2 released

Product ready for
“industrial” use * Enterprise Virtual
London office * Coined term: Workforce
established “Robotic * Workflow, scheduling
- . 2 ) ,é— ~ N2 4
glgease of version J:HTDMUT'::D 17-18#— =) :(f;i“‘a” *l( R
. * Focus on .
W7 3 0,
4 * Scale testing * Partner interest 17‘%‘%()\&9 1£154%.
g Idea of productizing | . pelivery « Established BP ]_8#- YN 3 3% 125%
S Blue Prism formed emerges framework and University for Sales momentum
e « Automation * Developed with beta methodology Partners * 20+ partners
S consultancy 2‘:::‘;’: in Financial * 50+ customers Global expansion
* Establishing . . * 06 new customers;
autgtr.nation hest- 14 new clients in FY14 90% indirect
practice * Network of partners .
Gartner Cool Vendor 1,000 robotic “FTEs” 81 upsells
,(00s rohotic s * RPA market validation
* BPO market channel deployed globally
* Established U5 office * Training academy and AIMIPO
developer curriculum in
place
2001 2005 2008 2012 2014 2015 2016
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BPA~ &4 e R AL X, (A3 F) + “§12000/robot/year
s 19F A4 BTREL: HERXAK. £ El-year 1-Tobot£H %

o  BP#Z s 5t A lntelligent RPA Platform, &4 VA F =438 4 (&5 Uipath. AA M)
1. Obiject Studio, @ity & 5 E 2 I ARE
2. Digital Workforce, 45#R&j#L35 A(robot), 2ERHAT B 4L 69 84
3. Control room, Jf T8 % B F B 3110742 49work queue
# 7 Z19F2Z 57, BPEEZ # A /KK, 27 75 Uipath ZAA 47 # 2, BP F2019 4 &% 754 TR F w587 = R K, K
V4 5 Ak SIRPA R K 59 1) 52 ] 2272,
Our Digital Workforce Operating System is comprised of:

L Q

/1N @ oo
> ) ZUN

\./
Object Studio Digital Workforce Control Room
Build process automations via drag- Autonomous software robots Assign processes to Digital Workers
and-drop interface

Individual system credentials, no Scale task and Digital Worker volume

Reuse “objects”- the events and sharing on-demand

actions that build a process - across

the business Enhanced with Al and cognitive Real-time transparency of process
capabilities called Intelligent proficiencies

Changes permeate object and process Automation Skills

libraries

e BP#RHLEX:
e SaaSuH XM & BR ELBHAIRN, £E A E 474 Bdigital workforce, Bp ik B E M B AR S R B @ R ;
ARIE N TFA R, T3 04 XA $12000/robot/year
« B, BP(RUipath. AA)E ) % B @ATRPATR B 893k FFn 5076, #HMA94% Kk B FSaaS (L F @83k 5 49 IR 5
T ARAE T D)
#T: AFBP “P U LKRPALA" s7kkuk, BP 4L BEA —#F E5-10 AL EAAE, H—S M E S IHE =% BP FLAEFT L
# 71-year 1-robot 49 ) Z 7 %, &9 T XX FE #5517 /7
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BP sk, A4 A5 1 524 A/ =104%, 20185 * 1§ 4 fo 48 £ A
#, & A TA#ETLY; RDK A/ =T.2%
** by FBP R #57 A mh A A, #2018 F55.2mn GBP 49K N\ F2 & 5 /4B 18 B 69 90K, FP T &4~ 8 3550785 2 %

2018  Restated 2017

\‘!5 qi)\ l’b ﬁ £'m £'m
Revenue 55.2 24.5
Cost of sales - - 320184
Gross profit 35.2 24.5 o Staff Cost: 57.5mn, &% Ak E74%, KL
Operating expense (81.2) (34.6) +104%

e R&D:4mn, & % A b £5.2%, KA LE7.2%

Operating expenses before share based payments 14090  (77.2) (32.9) - BRARE : oLk
Share-based payments 4.0) 1.7)
Operating expenses (81.2) (34.6)
Operating loss (26.0) (10.1) - . o R .
Interest received on bank deposits - - RTAH R 20185 Kig w7 456 B A
Loss before tax (26.0) (10.1) 2018 2017
Tax expense (0.2 0-3) Adminsistration 28 1\
Loss from operations (26.2) (10.4) Sales and marketing 2929 67
Other comprehensive income Technical services y 61 v 50
Exchange (losses)/gains on translation of foreign operations (0.7) 0.3 Total 311 128
Total other comprehensive (loss)/income (0.7) 0.3
Total comprehensive loss for the year (26.9) (10.1)
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BP44 £ B 8 B 8 % mummoTs Mk g4, B8 A
B IAERLEAE; AR AHAARSETARTRMEE S ERS

BPIEFRIBRHE4E, ATEHTREH: . . . e
i g T S L LN T — AZ—RRT, BPALZHH
¥t EEISN ¥ o A% E I ART

2.  RimAHE 69 b 155 4960% L7+ 3| 18-F 4997% KA MGlassdoor £33 BPA £454& 69 38242 &, MR
IDETEHEHALE Kt T2 TR EL “5EHB IR
e 4 AEET ;A ERATE &, RANAENBPIBE X

Blue Prismi b & F3g K F I FHE B Pt B 8 T
1200 1. WrBhehREMKEFIELERTY

EHE P HAE P 2. FImBHIEREKAE

3. BREEB, ALREPF RUERPAKIRERF

bu)

1000 29

Blue Prism 4.6+ -
. Easy Appl 0 sa
800 Alliance Partner Sales v v save

Jab Company Rating Salary Benefits

Your Responsibilities:

600 I + Primary reiauonshiuownerfor key partners in India I

= Recruit, develop and maintain partner contacts (at all levels) for both sales and delivery.

29 963 -

Blue Prism 4.6+ E
E I )
400 End User Sales Save

Job Company Rating Salary Benefits

Your Responsibilities:

= Selling both directly and e|1&=g'..-\q closely with alliance and channel partners, to develop new business I

200 ﬂ m i
38 . k » Understand the makeup of potential prospects and identify the key decision-makers

1 2 1 6 23 "’k » Selling RPA into large enterprises, BPOs and Shared Services operations, to manage complex sales

| !@ campaigns fromintreduction to closure
r

O ™ 5 16 34 s = Work alongside the senior relationship holders in key alliance partners in joint selling campaigns
FY1 2 FY1 3 FY1 4 FY1 5 FY1 6 FY1 7 FY1 8 = Work with existing sales process and collateral and help develop the materials to suit specific and local
markets
» Self-generate new pipeline
= Close new business from end user clients
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BP&R A~ s Mk & (B ) cACE 37 GBP;, &5 F #4ARPA™
ZGBP (1 BT-8NILBA) ;5 B AHARNSHEMNBFELT R

o HMAHKEZHE T — FBPA20184 t9payback period(GEif 45 14&):

ARPA @&, ¥HBMRR47.28mn GBP#4; -+ % & 6¢9ARPAAGBP 90,717 (Bf F-3 — A% F ) ET-8AMLE A)

FIRE P % BPE BAREREANE, R4 E M S R ILPE) £20%-40%2 8] (2L 4k HATE30%) , H 4 44k R A4 B i%
PR o R A ANB P A E R R S A B AR B BN*I7%/(1-30%)*30%/ £ iE & P E 4K

ARPA CAC
=MRR™* 12/ 4§ 5t F 7 4% = R4 & M N*97%/(1-30%)*30%/ £ i & 5 3 5
=7.28mn* 12 /963 = 71.8mn *97%/(1-30%)*30%/963
=90, 717 =30.995

 CAC/ARPA=34%, pp 2 Ria45E T, BPRE 4/ F Bp 7T = L 2RE 452 AR

o e E A EBGLE RN T BPRAIE S W RS10MUE A, ELxtRIE T 69 5 R H AL H20%-40% (i 7 2T
AEZ o AR B9 Rk, B A RE R B0 R4S E B4R, R 5 LR IR 5 Mk K 3Kk)

o XA FEIFEREEBPAF KRG e b9 45 E H A(RAVIA A Z B IS R AIEZR) ; MABP KW@ m 45 H TN, 4K
B EABIN ARG TR, 27T/ RIRG T 6938 ({237 491-year 1-bot4g K uk & &4 KMRR#) T %) ——
BP# €+ 2 A ME P K, & HEmarketshare
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Ulpathéﬁféj Z. = '—7/ j /i'{i #1 #] A — R computer

visiontg#4 ARG ; ARzl HE, £F. 44— 7 T

CATEGORY LEADER

Raised 5418 Million in Series B and C / Accel,
CapitalG, Kleiner Perkins, Sequoia, IVP / Madrona /

* Uipathe] = 720055 % 5 B I, &R FZRTFK
Meritch / Series C Valuation $3 Billion RPA# A 3], 12 2 f£2015 48 745 B RPAST b 2 &) K.
GLOBAL EXPANSION 58D

Series A led by Accel; Entered Japan. New Academy /
704 customers / 465 people / 100,000 Community e AlI#E: Uipathtg )4 A2 AR R, 4]
s Uipathzh#4% % “product-driven” ;-5 % f£05-13 4

RPA ACCELERATION i Uipath 49 3+ L AUAL S = e — B AL T 3% R 3] 77 3 49
Global offices / 100 people / 100+ enterprise BT, EALAE T — R EBPO &) 3% 3] 147,
customers 2 A A 69 B AL B AR R B AR AR A
EARLY GROWTH @'.MUCJ:, Q ﬁbg‘:f}%—f}i&éﬁﬁﬂ’f&
:‘n(t;::rlij:i::?i:’:‘r:nerships with global BPO o HubEE: S5BPMEH AR LR, Uipath41 =
ZMHA—RBEANE, Lo lslogan “dri¢f
FIRST ROBOTIC AUTOMATION PR TERPAMLE A", HIL* S ableot: Ek
Desktop Automation product for TR g2 F AR AL F 5o 5] Roeuser-friendly

Enterprise RPA
COMPUTER VISION

First automation libraries for developers
worldwide
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Ulpathz#RPA/T 69 80 4 A ABP69°F & stsnax
BARA-ZFEG R ERFEZRRERZE BESRATHHAARAARAN IR I ATH

o F4eRT X Pri%, Uipathéd .o 2h 48 2 computer vision; f£iXx —# K %3 T, Uipathdgk 7T —ABPEA & hak: F A
(recorder)
*  RAZIAEAIG: recorder 8 FiL kA AU L& = BAE, AR UF, HAFHBRARSE A T AU E AL IR
A X 4 43 Uipath4g xBP
1. AT ®mA P AT LR ER(LERAD)
2. @i FEABIHIENAE, KK4%4E TRPASRZRE L6 0t A fe s A(— M TAVE A B LA BE R G 2— K]

)
© RTHEALOHSES S, Uipathfe X « BOAAMAELM R, Uipath 5k iT42 F % k49 2h
HER LM T AT AL A WHRMET K (L) HiE 5 EAT &L

RPA” X —42 & 8 k%

The ‘big three RPA vendors’ fund-raising history, 2017-2019

1. 3 %% #9community version, AEAS AL/ £900
A A )N 8 B A AR Al —— BP R S i (19 £800
i) £700
£600
2. VR2AMBA. lHExmE , — NI BAMNA E £500
~$8000/year——BP-25-10 /M HL % A, 34 S £400
#2 32 (194F 3 1 1-year 1-robot) £300
£200
3. H3I¥IHK. MARPAZMIES......— oo
—BP#& )5 7 3 5 £0
2017 2018 2019 Total (Since
4. ;}ﬁt}j o %. fi{;\ff"f{-'fﬁ]'/f‘j';]k%RPA_T_,El-— BEBlue Prism MAA MUipath 2017
—BP Q@ /"g: }Er EX _ﬁ. VA ki’] /i,\%é S é] 75 E2 Source: Company reports, Berenberg research
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AA: BUipathza s, EREwRAEAEIE; FAALSE =L TH

* AA® 2t HUipath £, 42 oy F k2 Uipath Z2 7+ F AL 58 e HBAIEEARPARKMTY, LAZX=5n
LagutiE, HREFEHEReUipath; E4Fsf-F4& 49 A A 89 % — XK KRR E ; R, =K
P AT kA, AAZZRAZSudio Lk A BB Rd, E& ) e A AL BAR P & R A X ) &
KR AE g KA Fod ;22 240 B9 T i 89 4w Uipath4F AA, 20184 A kIR
200% yoy
growth in IMEA
Developer (PR ¥R
Friendly )
(Script-
Based)
Process
Designer
e e BP, 20184 M A £ 78 Uipath, 201846 HAKIE |

Programming o

Skills
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RPA %, F B maErsuH, BHERE; Upaths £4 4L, f
ok 45 3 E 4 2 A % 4 BPA m AR 4 AR P

s TERETTEZRNIELMEMIER — L BMEEGR A, RATRELI, RPAIFTIL R AT4 TIEFHAN ZFRKRE
1 & — KA Q) F AR P AT F 845

v' BP4T#iconnected- RPA# v 5, DX A @ E, EL% =7 8 AAES R %; {2UipathégUipath Go! 5AA#
Bot store#t 47 7 7 £ 89 2T A7

v Uipathf=sAA LT 2R/ F, HEHAR L RRAXAR. —FRB VENEAF RE,; BPLAEASFIT THEG
77 E

v' BP. Uipath#r 220184 X 23540 7 B A A%k, Uipath#t £ 3£ 3] 72000+

v

Selected RPA vendors - Blue Prism still maintains an advantage in sales distribution, but its advantage in applications marketplaces and unattended RPA has been replicated by others

On Prem/SaaS Percentage Parcentage

Company Licensing model Usabllity Key Business Partners Marketplace Cognitive products e A Una

ABBYY, Accenture, Agilify. Applan, Auro, Avande, Avo, Baringa, Capgeminl, Cognizant, Deloltte, Digiblu, Software (Saas Avallabe
Blue pris | $12:000 per robot per  Drag & Drop, No  Digital Workforcs, DIRWA, DXC Tachnology. EY, Genpact. Google, HCL. IBM. Invoke, ISG. KPMG, Lateetud, - Decifer (OCR) via ‘:l: 1005
year Code RPA Microsoft, Meoops, PwC, Quanton, Reveal Group, RMR Technology, RPAI, Symphony, The Burnle Group, Thoughtonomoy/
Trustportal
‘WonderBotz partnersd
Drag & Drop. ', enture, Atos, Avanade, Capgemini, Cognizant, Deloltte, Fulitsu, Ge Guidehouse, IBM, K &C Software or Saas$
UIPath N/A Macro Racording, ACCenture. Atos, Avanade, Capgeminl, Cognizant, Deloltte, Fujitsu, Genpact, " eamey &L0 yipath co! Computer Vision (Bata) fe or 333 0% 70%
KPMG, NTT Data, PwC, Tata Consulting vla partners
No Code RPA
Automation Four flexble volume Drag & Drop, Software and
Anywhera based pricing methods Macro Recording Accenture, Cognizant, Deloltte, EY, Genpact, |IEM, Infosys, 15G, KPMG, Protivitl, PwC, R1, Wipro Bot Stora NLP, Fuzzy Loglc, ML, Al — 20% BO%

. Ulpathé’yrkzi#ﬁ:VSBPély}iﬁ;—?
v Uipath 22 2693 K. THRE R TR, Rk 20176947 % = — B A 20184 69 47 I ALAE % K
v BPER R % 3|4, &£2019554 45 Uipathg i 37 % ek
v {2 F &, BPIRERLSL Z. #éé@ALé&»ﬁ%ﬂif‘aulpath BP & #Uipath ¢ /= 5(RDA) 4 £ #RPA, K ik L4k
WO RIETER, BB AT E kb F T
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ITAL GG 4R K v 2015874, 201748 b — 24, & &AM ILGR
Adm £ — RG] g A

Hh, HRAAH:

1. RPAfFLEGEZFTRARREE RN GBRL, mAENMT LIS, BP. AA. Uipath#r£2015F 50 & 7
ik 3K A e EAE TEREATLGBR LR E, @A RE LKL RN dgwinner pattern

2. BR2018447CR4A 3] 742, A F—/FAT7 Lk EF ER G, 122017 % 20184 #9market share, % 4
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EFHANALRBE, RRRHREANMRKENT EHAERRAE R H RZAABG TN

Table 1: RPA Software Market Share by Revenue, Worldwide (Millions of Dollars)

2017 Rank 2018 Rank Company 2017 Revenue 2018 Revenue | 2017-2018 018 Market
Growth (%) hare (%)

5 1 UiPath 15.7 14.8 629.5 13.6

1 [0 Automation 74.0 08.4 46.5 12.8
Anywhere

3 3 Blue Prism 34.6 71.0 105.0 8.4

2 4 NICE 36.0 61.5 70.6 7.3

4 s} Pegasystems 28.9 41.0 41.9 4.8

8 6 Kofax 10.4 37.0 256.6 4.4

1 7 NTT-AT 4.9 28.5 180.9 3.4

(s} 8 EdgeVerve 15.7 20.5 301 2.4
Systems

7 9 OpenConnect  [19.2 6.0 D.3 .9

9 10 HelpSystems 10.2 3.7 34.3 .6
Others 273.0 333.8 02.2 39.4
Total 518.8 846.2 631 100.0

R U

Source: Gartner




B B & 4. product—market fit

RPAFTIL GG LR —ANBARAFRTY, AATHRLXFRKBERMUAUT, AZF==FEERTNHH T, 17553084
1. ~&(Product): A — 2@ HRKEa, LEER A& RERE, GAALLITRALERFR

2. Fyg(Market) : AR KOG LH2THER;, RPATHRFKRBPO/R I F. miaBPM. #ALtE % i shik 244

3. AR FTHEER (Fit): ARKOAET AGL LT, FhEHEANMT LG PIELE

@$ 1. XEAZSTHER, B85
1. #AMTRZEHREHLEEH 2@ M. BPO. BPMA
Ak, EXBITERE(R H 69 AR B S B
7T 1% RA)
RPA% & 2364/ 4%, 4 2. Uipath%#7 3 £ & 27
2. WEAMEAME: T 2o Bk 236 T KA 8 696137+ 5 A H 5= RPAS
154N A, “THeik 03] 565K B MOR PR KA RE A H Ry 7k
2 FHRPAFT AL & &
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%ﬁ& E]_F' ow ! 5% 8 446 %aH (Integration
with legacy system) . ¥ &% 4 4. ZEHE. LELAKXA

RPAZ X3 TR AT X9 — 5T, RPARET A P REHATLEIRANA A SMLRAE; K R R KIFLAA:
1. X TEAARBEAPIIED 8 A%, LE KR & AR, T ZILHRE LG RE D Ik

2. FITHRZRLE-FEZREF

3. HEEIMAE, DALFHRBMEAITRAAREENRM, TAEIANLT L)TEEKA

—— 3 TFEEXEITEERBREYER, %98 2 %(legacy system) =] 2 (R4 T 38 5 #7 H K89 5246, #HRPAX %48 % F
“ATANTT 897 R E A% B oAk 6 ARk

4]

Database oracLe [H4

~» CO n'l'e)('l'or Information
We augment oo with 5ot System
Office Tool
Digital Process Fobotic ice Tools - m%
- A Process s & (S
Automation VDI cim!x
m. CRM @ SIEBEL
Mobile App o /

: b: o4 w T
M \ Legacy E:EZE'?'Z @ Attachmate

Web Portal
C

Source: Medium, https://medium.com/@PierreCol/robotic-process-automation-agility-for-information-systems-1c2fe2fa387a

e e . ;ilava
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Financial summary of three-year deployment of 600 Blue Prism
digital workers
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20 15 month
pay-back
10 period \
Initial Year 1 Year 2 Year 3
M Total Benefits 1,152,000 12,582,405 50,329,621
M Total Costs 2,078,992 840,000 4 540,000 11,140,000
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RPA compared to traditional process transformation approaches e #3548, BPM#ABPO & £RPAT I %,
. A RIBPM EAR L F 0 TR &AN
“r & E X #9BPO 38 T B A7 3 _EAR 2 69BPM o 8] £RPA
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o =
& Appian: Blue PRISM (2017.07) .
11T 2.BPMS Uipath(2019.05). AA(2019.05)
Transformation
8 Bizagi: Uipath (2018.10) . Blue
Low Medium High P(2019.04)\ AA (2018)
Speed and predictability of execution e BPM. BPON 3 ZRPAfTI M F 2RLEH
Source: Deloitte analysis Fatksn & P

GAORONG
CAPITAL



Vi AL SR B~ 3 ¢ Uipath$ sl h % § s & 644l fk A
# %= RPA® B FR ALY —— At 22015, 2017F R £4& af i) &,
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CATEGORY LEADER

Raised $418 Million in Series B and C / Accel,
CapitalG, Kleiner Perkins, Sequoia, IVP / Madrona /
Meritch / Series C Valuation $3 Billion

GLOBAL EXPANSION

Series A led by Accel; Entered Japan. New Academy /
704 customers / 465 people / 100,000 Community

RPA ACCELERATION

Global offices / 100 people / 100+ enterprise
customers Blue Prism Revenue(GBP mn)

EARLY GROWTH

Enterprise RPA Partnerships with global BPO
& Consulting Firms

S48 A

: Credo Ventures. Seed Camp
FIRST ROBOTIC AUTOMATION 2015.07 Seed . Earlybird Venture Capital

Desktop Automation product for Accel. Earlybird. Credo.

Enterprise RPA 2017.04 A $30mn

Seedcamp
COMPUTER VISION 2018.03 B $153mn $1.1bn Accel. CapitalG. KPCB
First automation libraries for developers 2018.09 C $225mn $3bn CapltaIG\ SeqUOia\ Accel
worldwide Coatue. T.Rowe Price.
2019.04 D $568mn $7bn Accel. CapitalG. Sequoia
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Worldwide Robotic Process Automation (RPA) Market, -

2016-2021

$271m

2016

© HfS Researc h 2017
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$542m

2017

(200%|

2018

2019

$1,716m

2020

B RPA Software muRPA Services —YoY Growth

$2,171m

2021

Source: HfS Research 2017 e
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2. HFEPHHEM: LR IRA . UipathF

i : B INRAT RIEF BB EJT+F
Total RPA Market (By Robotic Process Automation and P

Robotic Desktop Automation)

M RPASoftware + Services  WuRDA Software + Services Growth RPA  —Growth RDA

5000 140%
131% Maturity of RPA implementation, percentage of respondents
4308
120%
! 4000 RPA Growth 3653
% 100%
o 2994 & RPA atl scale (50+ robots)
5 3000 0% 3
2 72% 2345 e
g 2
& 2000 RDA Growth 1715 ‘ 60% = RPA Implemented (11-50 robots)
>
® 44% -
g = % 0% O
< 4 g
1000 612 i RPA plloted ( 6 - 10 robots)
20%
. -
2016 2017 2018 2019 2020 2021 2022 RPA proof of concept/value (1-5 robots)
@ Resear
Mot yet started
0% 20% 40% 60%
2018 W2017
GAORONG Source: Deloitte
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The biggest barriers to scaling RPA, percentage of respondents

Speed to implement

Executive support/alignment

Cost to Implment

Resistance to change

Lack of skills to implement

Lack of IT readiness

Lack of a clear RPA vision

Process fragmentation

Source : Deloitte \
&P MAELRPALK X XLA & B &
EAPTTAL ARG kR ARPAK E R &1

Gartner Z2<Magic Quadrant for Robotic Process
Automation Software>3R 4, 5 i TRPAFZ K
g — 2 FR ]

Integration features are not “robots” or a
“digital/intelligent workforce”
RPAT) S RAE AR AL, A2 7T #2838 %97 3
7]

RPA does not automate long-running processes
RPAE & e i . 42y, sFF a4
AR E

RPA tools are just one element of the integration
and DigitalOps automation toolbox
RPASUAL & 742 B S T B A6 ¥ 69 —Fb iR ok
7N, R R T EOIE KR T AT
API. process mining4 7 7%

RPA automation create long-term technical debt,
rather than overcoming it
RPAE#MIINE G, AEtliEs. T4, A
AR FFATAHREZRENIT L, LF
R AG AT Fo B 18] B AR A BAL
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The current state of adoption of IA technologies at 590 Global 2000 organisations surveyed by HFS

40% ——tte—m. . 35% SN 34%
35% o -t -
30% Gh
30% 28% o
25%
25% 23% 23%
20%
20%
15%

15% 14% v _ 1%

10% |!\
5% 5% 'l\ 5%
5% *
0%
Smart Analytics Computer Vision Machine Learning NLP (Extract & Artificial Intelligence  Congitive/Smart Robetic Process
Interpret, Compare & [{]:V] Virtual Assitants Automation (RPA)
Comply, Retrieve &
Recommend)
M Unsure M No Plans # Plloting right now B Moving to production B Scaled-up and industrialized

Source: HFS research
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# (technology partners) #
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BP: DX platform
Uipath: Ui'Go
AA: Botstore
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McKinsey research has highlighted that only 18% of tasks can be automated through standalone RPA systems; this figure increases to
of ¢25% when multiple technologies are included

Tasks that can be

automated through:
Process Proportion of tasks that can be automated, % RPA alone, % e
P ' : technologies, '%
Cannot be Difficult to automate with Automatable using
automated current technologies current technologies

@ Record to report 18% ——»  27%

8% ——» 27%

Hire to retire
o)
i

/\/" Plan to forecast
[l

W% ——» 24%

[...-' Plan to deliver 6% ———» 24%
E Quote to cash 1% —»  24%
a Procure to pay 2% ——  21%

Vincluding smart workflows, machine learning, natural-language processing, optical character recognition, and chatbots.

Source: McKinsey
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